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Supplier Quality || Functional Engagement Flow Charts

This slide pack offers an insight of interactions between SQ-Regional Operations, SQ-Prevention and Supplier
Quality Assurance Investigation (SQAI) teams within Boeing.

The information on the following slides demonstrates how our internal and external SQ teams work in unison
alongside supplier focals to investigate, manage, and complete Non-Conformance Records, Work Movement,
Requirements Consumption and Product Verification (ex. First Article Inspection) activity.
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@ﬂﬂflﬂﬂ The Life Cycle of a Nonconformance Record: From Identification to Resolution

Boeing Factory (Production Line) Boeing Factory (SQ Support) Supplier Site
Operator, Quality Inspector & QA Facing Program Facing & Regional Ops Regional Ops & Supplier Focal

When ICA determination is YES, | My goal is to investigate nonconformance. First

will perform the initial stop | will notify the supplier and initiate that CA My Objectives are to support the Investigation, perform
Let me check containment & investigation. through SQIS. Next up, | will complete the Verifications, Liaise between Interested Parties.
’ Next up, 'll tackle the SEVERITY investigation and inform the supplier (through Additionally, | will perform First Part Rejection Tracking. |
ESpvOUlans EVALUATION and document it in SQIS). Then I'll get the approved CA response and if will also make recommendations on Containment
Help! | have a right, here is a CAR. And finally. 'll determine needed, you bet I'm rolling out the containment Activities! (Where needed, of course!)
bad part... your NCR the CA responsib\:iity. protocols! Example: Postproduction RCR and/or Post Delivery BFAI!

Saving the day, one nonconformance at a time!
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I will validate the issue and
then will perform the
required containment to
secure the situation and
prevent any further
escapement from my
company. Next: I'll conduct
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Ac ro n ms . NCR - Non-Conformance Record . SQIS - Supplier Quality Information System
y . PA - Procurement Agent . SQR — Supplier Quality Representative
. BFAI - Boeing First Article Inspection . _ ; . _ i ; ; ;
. . QA — Quality Assurance SQRR - Supplier Quality Readiness Representative If the Supplier can demonstrate the
: CA — Corrective Action . RCCA - Root Cause Corrective Action . WM — Work Movement raised issue was not caused by
. . . them, they will submita CoC
CAR — Corrective Action Response . RCR — Requirements Consumption Review . WMMS — Work Movement Management System

C ICA — Individual Containment Action . SCE — Supply Chain Engineering

: MBU — Manufacturing Business Unit . SQAI — Supplier Quality Assurance Investigator
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@Eﬂflﬂﬂ The Work Movement Process Cycle: From Initiation to Execution
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” Acronyms
* FAIR - First Article Inspection Report * NOE - Notice of Escapement * QRR - Quality Readiness » SER - Supplier Evaluation Report » SQE - Supplier Quality Engineering

* APQP - Advanced Product Qualit Representative

Plagnin Quality » FPQ - First Part Qualification * OQP - One Quality Plan 2 * SIM - Simulation * SQRR - Supplier Quality Readiness

E ) . * RCR - Requirements Consumption ) Representative
. . ) . * GFO - Global Field Operations * PA — Procurement Agent ) * SNN - Supplier Nonconformance
* BFAI - Boeing First Article Inspection Review L
) Notification * WM - Work Transfer
. ) * MPA - Manufacturing Process * PPP - Perfect Product Plan .
» BSI - Boeing Source Inspection * SC - Supply Chain . )
Assessment QPA WM - Quality Process * SQAI - Supplier Quality Assurance « WMT IPT - Work Management Tool

* CT - Control Tower i y * SCE - Supply Chain Engineering Investigator/ Integrated Product Team

K * NCR - Nonconformance Record Assessment
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