Boeing Mesa

Supplier Requested Material Review Board (SRMRB)
The supplier, in conjunction with the Buyer’s Procurement Agent, initiates the request for SRMRB action.  Supplier Quality will only generate SRMRBs from forms that are submitted through the Procurement Agent.

The supplier and the Buyer’s Procurement Agent will determine the impact that the non-conforming product will have on operations at Mesa.  The impact will be determined with consideration as to on hand inventory, production needs and lead time for conforming product.  Accordingly, Blocks 13 and 14 of the SRMRB form MUST be answered before Supplier Quality will generate the SRMRB request.
Nonconforming product is defined as any product with one or more characteristics, which depart from the requirements in the contract, specification, engineering drawing, or other, approved product description. Each characteristic/nonconformance will be listed as a separate line item with applicable serial numbers referenced.
Nonconformity descriptions contain two elements, the requirement and the departure from that requirement. When documenting a nonconformance, describe the engineering requirement that is violated followed by the departure from that requirement, i.e.:

“Should be”- the required feature or characteristic as stated in the build/buy specification or requirement.

“Is” -The variation from the stated build/buy specification or requirement.


The Supplier shall not accomplish any work on nonconforming product until they have received the authorized SRMRB PAR Interim or Final disposition from the Boeing Procurement Agent.  

When parts are requested to be shipped to Boeing via the Interim disposition, clearly annotate on any shipping document to: “DELIVER PARTS TO MRB”.  
	Submitting Procurement Agent Name
	     

	Date of Submittal
	     

	Submitting Procurement Agent Phone Number
	     


NOTE:  IF ADDITIONAL LINE ITEMS ARE NEEDED, SUBMIT ADDITIONAL FORMS.

IF ANY QUESTIONS ARISE DURING THE INITIATION OR COMPLETION OF THE SRMRB PAR, THE SUPPLIER SHOULD CONTACT THE BOEING PROCUREMENT AGENT OF RECORD.
ALL FORM FIELDS ARE MANDATORY UNLESS OTHERWISE NOTED IN THE INSTRUCTIONS.
Boeing Mesa SRMRB Form (Revised 11/07/2011)
	General Information

	1. Supplier number
	     
	2. Supplier name
	     

	3. Lot size
	     
	4. Total quantity inspected
	     

	5. Total quantity rejected​​​​
	     
	6. Program
	     

	7. Lot number
	     
	8. Purchase Contract Number
	     

	9. Part number
	     
	10. Part name
	     

	11. Drawing/Parts List revision
	     
	12. Speco Revision
	     

	13. When will conforming parts be available?
	   
	14. Verify line of balance - what quantity is required to meet production needs until new parts can be made?
	     

	15.  How many additional parts are currently in-work that have the potential to have the same / similar nonconformance?
	   
	

	Nonconformance Description

	Line 1:  

	1a. Quantity rejected
	     
	1b. Sketch attached?
	     

	1c. Drawing zone / note
	     
	
	

	1d. Should Be Condition:      
 

	1e. Is Condition:     

	1f. Serial numbers affected
	     

	1g. Material control numbers affected
	     

	Line 2: 

	2a. Quantity rejected
	     
	2b. Sketch attached?
	     

	2c. Drawing zone / note
	     
	
	

	2d. Should Be Condition:      

	2e. Is Condition:     

	2f. Serial numbers affected
	     

	2g. Material control numbers affected
	     

	Line 3: 

	3a. Quantity rejected
	     
	3b. Sketch attached?
	     

	3c. Drawing zone / note
	     
	
	

	3d. Should Be Condition:      

	3e. Is Condition:     

	3f. Serial numbers affected
	     

	3g. Material control numbers affected
	     


Boeing Mesa SRMRB Form Instructions
General Information

1. Supplier number: Enter the six (6) digit NWP number from the Purchase Contract.
2. Supplier name: Enter the name of Supplier initiating the SRMRB PAR.
3. Lot size: Enter the Total Lot Size.
4. Total quantity inspected: Enter the total Quantity of parts actually inspected.
5. Total quantity rejected: Enter the Quantity of parts rejected.
6. Program: Enter the Program identifier (performed by procurement agent).
7. Lot number: Enter the Supplier lot number of material (if applicable).
8. Purchase contract number: Enter the applicable Purchase Contract number.
9. Part number: Enter the Boeing Part Number of the nonconforming item.
10. Part name: Enter a description of the nonconforming item.
11. Drawing revision: Enter the Drawing Revision letter (as provided by purchase contract).
12. Speco revision: Enter the speco revision level listed on the purchase contract.
13. When will conforming parts be available? In the case where Boeing elects not to purchase non-conforming parts, please indicated the Estimated Completion Date (ECD, Serial Number / Lot / Ship Set as applicable) to manufacture new, conforming parts.
14. Verify line of balance - what quantity is required to meet production needs until new parts can be made?: Boeing shall consider the current line of balance to determine the quantity of parts that are required to support current production needs.  This will determine the quantity of nonconforming parts considered for acceptance.  Enter the need value here.
15. How many additional parts are currently in-work that have the potential to have the same / similar nonconformance?  Are there other parts in WIP that may have the same or a similar nonconformance?  If so, how many?
Nonconformance Description(s)

a. Quantity rejected: Enter the total nonconforming quantity.
b. Sketch attached?: Answer yes or no.
c. Drawing zone / note: Enter the blueprint zone or note where the nonconformance is found.
d. Should Be Condition: “Should Be” – the required characteristic as stated in the build / buy specification or requirement.
e. Is Condition: “Is” – the variation from the stated build / buy specification or requirement.
f. Serial numbers affected:  List all serial numbers of nonconforming parts.
g. Material control numbers affected: Flight Safety / Priority Parts ONLY – enter the material control number.
